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DETAILED ACTION 

1 . This communication is a first Office Action Non-Final rejection on tine merits. 
Claims 1-21 are currently pending and have been considered below. 

Claim Rejections - 35 USC §112 

2. The following is a quotation of the second paragraph of 35 U.S.C. 1 1 2: 

The specification shall conclude with one or more claims particularly pointing out 
and distinctly claiming the subject matter which the applicant regards as his 
invention. 

3. Claim 2 is rejected under 35 U.S.C. 112, second paragraph, as being indefinite 
for failing to particularly point out and distinctly claim the subject matter which applicant 
regards as the invention. The claim includes the phrase "wherein the method presents 
an interface with a planning the period." It is unclear if this refers to the first or second 
interface described in claim 1 , or if this is meant to be a third interface. 

Claim Rejections - 35 USC § 102 

4. The following is a quotation of the appropriate paragraphs of 35 U.S.C. 1 02 that 
form the basis for the rejections under this section made in this Office action: 

A person shall be entitled to a patent unless - 

(e) the invention was described in (1) an application for patent, published under 
section 122(b), by another filed in the United States before the invention by the 
applicant for patent or (2) a patent granted on an application for patent by 
another filed in the United States before the invention by the applicant for patent, 
except that an international application filed under the treaty defined in section 
351(a) shall have the effects for purposes of this subsection of an application 
filed in the United States only if the international application designated the 
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United States and was published under Article 21(2) of such treaty in the English 
language. 

5. Claims 1-20 are rejected under 35 U.S.C. 102(e) as being clearly anticipated 
by Marpe et al. (US 6,671,692), hereinafter Marge. 

As per claim 1, Marpe discloses method for planning a merger of at least two 
organizations, the method comprising: 

a first interface adapted to allow a user to plan a project with a resource 
management capability and a time management capability (col. 18, lines 62-62; 
discloses an "Executive Dashboard" interface that allows user to plan milestones 
according to time and resources); 

a second interface adapted to provide collaborative capabilities to a plurality of 
merger members to plan the project (col. 33, lines 37-43; disclosing in detail a "Decision 
Management Tool" allowing users to collaboratively plan and make decisions regarding 
a merger project); 

and one or more tools adapted to allow a user to exchange merger information 
with a person associated with one of the organizations (col. 47, lines 50-57; discloses 
an "M&A planning guide" which "allows its users, both client and [internal] personnel" 
and other interested users to share exchange information via "an interactive web-based 
tool"). 

As per claim 2, Marpe further discloses a method that presents an interface with 
a planning the period ((col. 18, lines 62-62; discloses an "Executive Dashboard" 
interface that allows user to plan milestones according to time and resources), wherein 
the second interface permits creating, posting, storing, and sharing information (col. 33, 
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lines 37-43; disclosing in detail a "Decision Management Tool" allowing user to 
collaboratively plan and make decisions regarding a merger project, including creating, 
posting, storing and sharing required decisions) wherein the person is selected from a 
class consisting of managers, employees, customers, partners, suppliers, consultants, 
analysts and specialists (col. 47, lines 50-57; discloses a "M&A planning guide" which 
"allows its users, both client and [consulting firm] personnel" and other interested users 
[construed to include managers, employees, customers, partners, suppliers, 
consultants, analysts, and specialists, as these are typical interested parties in a merger 
operation] to share exchange information via "an interactive web-based tool"). 

As per claim 3, Marpe discloses a system for implementing a merger of at least 
two organizations, wherein the system comprises: a search query interface adapted to 
search for terms related to one of the organizations wherein the search query interface 
permits a search for a stakeholder (col. 35, lines 12-20; discloses a search utility and 
interface within an "Issue Management" application); and, 

a tool capable of providing communication between a plurality of stakeholders of 
the merger (col. 47, lines 50-57; discloses an "M&A planning guide" which "allows its 
users, both client and [internal] personnel" and other interested users to share 
exchange information via "an interactive web-based tool"). 

As per claim 4, Marpe further discloses a system wherein the search query 
interface comprises one or more search fields in the interface that allow a user to enter 
a search parameter for at least one merger organization, wherein the search parameter 
comprises an attribute of an activity, qualification, interest, and profile of a stakeholder 
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(col. 35, Tables 26, 27, and 28; discloses search fields including the parameters of 
event [construed as "activity"], recommendation [construed as "qualification"], executive 
attention [construed as "interest"] and team [construed as "profile of a stakeholder"]). 

As per claim 5, Marpe further discloses a system further comprising a module to 
store one or more search results and one or more search parameters (col. 36, lines 30- 
35; discloses a search system wherein the user can store search results in physical or 
electronic reports), wherein the search query interface further comprises one or more 
data fields of communication data (col. 35, lines 12-20 and Table 26; discloses a 
search utility including search fields [construed as communications fields]), the 
communication data fields including a stakeholder name (col. 35, lines 20-35 and Table 
26; discloses a search field including "Identified By" [construed as stakeholder name]). 

As per claim 6, Marpe further discloses a system wherein the search query 
interface further permits a search for a group of merger stakeholders (col. 35, lines 20- 
35 and Table 26; discloses a search field including the datafield team [construed as a 
"group of merger stakeholders"]), wherein the search query interface comprises one or 
more data fields of communication data (col. 35, lines 12-20 and Table 26; discloses a 
search utility including search fields [construed as "communications fields"]) and the 
communication data fields include at least one of a group name (col. 35, lines 20-35 and 
Table 26; discloses a team search field [construed as a "group name"]), 

As per claim 7, Marpe discloses a system for implementing a merger of a first 
organization and a second organization, wherein the system comprises: a first 
collaborative user interface for the first organization (col. 34, lines 8-25; discloses an 
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"Issue Management" interface where users within a first organization can create issues 
for consideration); and, 

a second collaborative user interface for the second organization (col. 18, lines 
25 - 29; discloses an "Executive Dashboard" wherein a second organization, such as a 
company merging with the first organization, can track progress of the merger), wherein 
the second collaborative user interface is adapted to allow a second collaborative 
interface user to track a status of employee movements in the first organization (col. 18, 
lines 27-29; discloses a collaborative interface where "executives [will] be able to track 
and identify" the issues and organization of employees within the first organization). 

As per claim 8, Marpe discloses a system wherein an interface presents 
investor information (col. 18, lines 25-29, and col. 40, lines 45 - 55; discloses an 
"Executive Dashboard" including a "Value Realization" interface including investor 
information such as benefits realization and value analysis). 

As per claim 9, Marpe discloses a system wherein an interface presents 
investor information (col. 18, lines 25-29, and col. 33, lines 37 - 43; discloses an 
"Executive Dashboard" including a "Decision Management Tool" interface [construed as 
a management plan]). 

As per claim 10, Marpe discloses a system for implementing a merger of at least 
two organizations, the system comprising a collaborative interface for one or more 
stakeholders (col. 47, lines 50-57; discloses a "M&A planning guide" which "allows its 
users, both client and [internal] personnel" and other interested users to share 
exchange information via "an interactive web-based tool"), wherein the collaborative 
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interface comprises a menu adapted to allow a stakeholder to access disparate 
interfaces (col. 47, line 65; discloses disparate screens [construed as interfaces] that 
the user may access) the disparate interfaces comprising a communication interface 
(col. 48, lines 12-13; discloses communication interface for "identifying stakeholder 
communications requirements and creating initial announcements), an information 
sessions interface (col. 48, line 3; discloses an interface for "making and document 
initial decisions" [construed as information sessions]), and one or more interfaces for a 
manager to communicate merger information with one or more employees (col. 48, lines 
13-15; discloses an Interface for creating announcements and a "short-term 
communication plan"). 

As per claim 11, Marpe further discloses a system wherein the disparate 
interfaces allow interactive discussion (col. 34, lines 8-23; disclose an "Issue 
Management" Interface accessible from the main planning guide), wherein the 
collaborative Interface further comprises a personalized merger task Interface (col. 35, 
lines 13-17; discloses an issue report interface [construed as a task interface] which can 
be personalized according to the needs of the user). 

As per claim 12, Marpe discloses a system comprising a plurality of templates 
for a merger of at least two organizations (col. 10, lines 6-1 1 ; disclose a system wherein 
"users are consistently guided through the steps to complete merger/acquisition 
activities, and are provided samples and templates to facilitate the completion of 
deliverables associated with those activities"); 
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and a plurality of graphical user interfaces adapted to display the templates (col. 
10, lines 6-11 and col. 14, lines 12-14; discloses the use of graphical interfaces for 
templates), the templates comprising a reference model (col. 10, lines 10-1 1 and col. 
14, lines 8-10; discloses a template used to navigate "a relationship, i.e. progression or 
sequence" [construed as a reference model]), wherein the templates are adapted 
customers and employees (col. 10, line 7; discloses the availability of templates for 
"users," defined in col. 47 line 51, as "clients and internal personnel"). 

and a module adapted to allow one or more stakeholders to communicate with a 
system user (col. 47, lines 50-57; discloses an "M&A planning guide" which "allows its 
users, both client and [internal] personnel" and other interested users to share 
exchange information via "an interactive web-based tool"). 

As per claim 13, Marpe further discloses a system comprising archived 
questionnaire responses (col. 47, lines 51-54; discloses a "M&A Planning Guide" which 
allows user to review and update answers to submitted questions); and, 

a menu of various types of templates and template formats ((col. 10, lines 6-11; 
disclose a system wherein "users are consistently guided through the steps to complete 
merger/acquisition activities, and are provided samples and templates to facilitate the 
completion of deliverables associated with those activities" and col. 52 lines 30-35 
disclosing "Industry Solution Packs" [construed as industry templates]). 

As per claim 14, Marpe further discloses a system for implementing a merger of 
at least two organizations, the system comprising a user interface component (col. 33, 
lines 37-43; disclosing in detail a "Decision Management Tool" allowing user to 
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collaboratively plan and make decisions regarding a merger project), a dashboard (col. 
18, lines 62-62; discloses an "Executive Dasliboard" interface tliat allows user to plan 
milestones according to time and resources), and at least one collaboration tool usable 
by a plurality of users (col. 33, lines 37-43; disclosing in detail a "Decision Management 
Tool" allowing user to collaboratively plan and make decisions regarding a merger 
project), wherein the collaboration tool includes interactive discussions (col. 33, lines 
42-43; discloses where the aforementioned "Decision Management Tool" includes an 
interactive discussion database). 

As per claim 15, Marpe further discloses a system comprising user interface 
patterns (col. 6, lines 23-26 and col. 18, lines 25 - 29; discloses "collaborating classes 
that capture both the small scale patterns and major mechanisms that implement the 
common requirements" to be included in the "Executive Dashboard" user interface), a 
People Finder (col. 34, lines 20-22 and Table 24; discloses a system whereby a user 
may search for persons within the "Issue Management" interface), and one or more 
Control Center Pages (col. 18, lines 62-62; discloses an "Executive Dashboard" 
interface that allows user to plan milestones according to time and resources), wherein 
the user interface component is adapted to toggle between a graphical and numerical 
display (Figure 10 discloses the graphical display of data within the Executive 
Dashboard interface; Figure 10 and 1 1 disclose the switch to numerical display via 
search execution). 

As per claim 16, Marpe further discloses a portal interacting with an enterprise 
management system (col. 41, lines 7-9; discloses the Reference tool [construed as a 



Application/Control Number: 10/749,865 Page 10 

Art Unit: 4127 

portal interacting with outside an enterprise management system], wherein the portal is 
adapted to provide a common interface to one or more program management services 
(col. 41, lines 10-17; discloses a portal interacting with program management services 
including "deliverables library, contacts, calendars, and organization charts"). 

As per claim 17, Marpe discloses a system for planning a merger of at least two 
organizations, the system comprising an object modeling tool (col. 53, lines 42-54; 
discloses an "economic benefit modeling" system to model the final merger and 
potential economic benefit), a process modeling tool (col. 53, line 50; discloses a 
system for determining the financial strategy model), and a user interface tool (col. 33, 
lines 37-40; disclosing in detail a "Decision Management Tool"), wherein the process 
modeling tool enables collaborative workflow (col. 53, line 43; discloses a collaborative 
negotiation process), the user interface tool comprising one or more collaborative 
interfaces for a plurality of stakeholders (col. 33, lines 37-43; disclosing in detail a 
"Decision Management Tool" allowing users to collaboratively plan and make decisions 
regarding a merger project); . 

As per claim 18, Marpe further discloses a system comprising a definition tool, 
wherein the definition tool is an integrated system tool (col. 34, lines 8-14; discloses an 
"Issue Management" tool that allows users to open and define issues on an integrated 
platform), wherein the one or more collaborative interfaces comprise a merger issue 
and an indicator adapted to allow a stakeholder to respond to a topic (col. 34, line 18; 
discloses a "Issue Management" system that allows stakeholders to respond and 
update an issue). 
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As per claim 19, Marpe further discloses a system of claim 17, wherein the one 
or more collaborative interfaces are adapted to allow a stakeholder to generate a 
procedure for exception handling for a merger action item (col. 34, lines 8-25; discloses 
an "Issue Management" interface where users within a first organization can create 
issues [construed as exceptions] for consideration and handling). 

As per claim 20, Marpe further discloses a system wherein the one or more 
collaborative interfaces comprise an executive cockpit (col. 18, lines 62-62; discloses an 
"Executive Dashboard" interface), an interface adapted for chat sessions (col. 14, lines 
59-63 and col. 15, lines 2-4; discloses a "Discussion Database" interface that "allows 
users to chat online"), and an announcement panel (col. 18, lines 58-64; discloses a 
"Merger Integration Balanced Scorecard" [construed as an announcement panel] where 
executives can see issues that have been opened to their attention). 



Conclusion 

6. The prior art made of record and not relied upon is considered pertinent to 
applicant's disclosure. 

Naillon (US 2004/0024722) discloses a method for monitoring a decision-making 
process for organizational objectives including mergers. 

Sanches (US 20030018510 discloses a method for enterprise action 
management including mergers. 

Jeff Zygmont, Merging ERP systems, Ward Auto World (June 1999) discloses 
merger of Enterprise Resource Planning systems in the automotive industry. 
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Any inquiry concerning this communication or earlier communications from the 
examiner should be directed to ABRAHAM J. GRANDERSON whose telephone number 
is (571 )270-5098. The examiner can normally be reached on Monday through 
Thursday, 7:30 to 5:00 EST. 

If attempts to reach the examiner by telephone are unsuccessful, the examiner's 
supervisor, Lynda Jasmin can be reached on 571-270-3033. The fax phone number for 
the organization where this application or proceeding is assigned is 571-273-8300. 

Information regarding the status of an application may be obtained from the 
Patent Application Information Retrieval (PAIR) system. Status information for 
published applications may be obtained from either Private PAIR or Public PAIR. 
Status information for unpublished applications is available through Private PAIR only. 
For more information about the PAIR system, see http://pair-direct.uspto.gov. Should 
you have questions on access to the Private PAIR system, contact the Electronic 
Business Center (EBC) at 866-217-9197 (toll-free). If you would like assistance from a 
USPTO Customer Service Representative or access to the automated information 
system, call 800-786-9199 (IN USA OR CANADA) or 571-272-1000. 

AJG 

/Lynda Jasmin/ 

Supervisory Patent Examiner, Art Unit 4127 



